
 

 
Employee Benefits 
 
401k 
 
This is always a benefit that catches employees’ attention, but sometimes I wonder if it’s 
worth it. There ends up being a lot more book-keeping and possible problems than 
anyone tells you about at the start. I have offered this program on and off through the 
years. Right now is an “on” time and I am wishing it wasn’t in force - employees take it 
for granted! I pay them as much as I possibly can, the 401k is just in addition. I’m about 
to cancel it again! 
 
 Vacation Pay 
 
After the employee has been with me full-time for 2 years, I pay 1 week. Usually I find 
that they take 1 or 2 days at a time through the year. That actually helps with cash flow. 
When someone wants time off, it takes some planning - especially if you are busy and 
that employee is busy 8 hours a day. Whatever their job is - that production stops. My 
lab can’t have that happen because we are on a 5 day schedule. A step gets done on 
each case every day. There is really no such thing as a floating technician who just 
steps in and finishes all-on-4 cases for 1 day, then steps over and does model work the 
next, then finishes a couple of cosmetic diagnostic wax-ups that evening.  
 
In the real world, you do not save any money when someone is gone because you have 
to pay someone else to do their work. If it’s a technician or two who cover for the absent 
worker, you are most likely paying overtime, so plan out vacation time carefully.  
 
It has to do a lot with cash flow and workflow - making sure nothing gets lost or 
overlooked. Good systems solve many problems and potential problems. A system is 
what makes it possible for a technician to step in and do the work just like absent 
employee. So yes, it probably costs you more, but hopefully you don’t skip a beat. Keep 
in mind what the priorities are here - quality, delivery time, and attention to detail.  
 
 
 
 
 
 



 

 
Workers Compensation 
 
2 months ago my CPA came into my office and said - I’m sorry, but you owe $3,200 for 
workers comp. I told him that seemed unusually high and I’m not willing to pay that 
much right now. He said he at least needed to send the report in to keep us compliant 
and I could send the money later. I agreed and forgot about it for about a week. When I 
remembered it, I had a few moments of panic. I called the CPA and asked him to please 
look into it for me. He called back about 30 minutes later and said the rate had been 
entered wrong and instead of $3,200 for the quarter, it was $127! Huge difference! 
 
Lesson learned - always check out anything that seems out of line. I was so relieved 
about that because I really thought I was going to have to pay $3,200. 
 
Look into it - check it out or have someone check on it for you! 
 
 
 
 


