
 

 
Equipment 
 
Buying Equipment 
 
These days new equipment is very important in order to keep up with the digital world, 
but new equipment is very expensive. Don’t just buy equipment hoping to get more work 
because now you have this equipment. This may sound like financial advice, but it’s 
really just helping you know how to run your lab and manage cash flow. 
 
Outsource until you are sending enough work out that if you kept it, it will pay the 
payments on your new piece of equipment. Don’t go into debt.  
 
 

USE IT UP - WEAR IT OUT - FIX IT UP - OR DO WITHOUT! 
 
 

New digital equipment is very expensive. Something new today is awesome, but in 2 
years, it’s almost obsolete! The problem with digital equipment is that you still have 
another few years to pay on it until it’s paid off. In the meantime, you feel like you need 
the amazing new equipment -  
 
Dont do it! 
 
The digital debt will cause you to miss payroll, miss some credit card or lease 
payments, and you will lose your business because your credit is now low and you have 
very few options. 
 
Keep your equipment well maintained.  
 
Equipment Maintenance 
 
Keep your equipment well maintained. Even old dental equipment lasts a long time if 
properly maintained. You need back-up equipment for essential pieces. You need the 
right equipment for the specific job. 
 
 
 



 

 
My Experience 
 
In my lab, we had an awesome mill for single and multiple-unit zirconia restorations. 
When we had clients asking for full arch implant retained solid zirconia, we just started 
trying to mill that. We learned a lot, but it was not a 5 axis mill. We broke many burs and 
messed up thousands of dollars worth of zirconia pucks and wasted employee time and  
 
money just trying to compensate for what the mill could not do. We now own a 5 axis 
mill designed to do what we need and it is awesome. I save many times the equipment 
payment monthly.  
 
Don’t incur unnecessary debt. Consult your CPA, other lab owners, coach or mentor 
when you are considering a large purchase. It should be driven by ROI. It should not 
be driven by dreams of possible future work. 
 


